STATE =

STOREHOUSE

VISION 2021
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LET’S GET SOCIAL!

Snap a photo of you and your household
or viewing party and post it on social:

o @The Storehouse of Collin County

@eTheStorehouseCC

o @TheStorehouseCC

Tag us using the hashtag:
#stateofthestorehouse




WELCOME

* Mics & Cameras

* Using Chat

* Agenda

* Q&A Session
* Polls
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What did we say
1year ago at State of

The Storehouse?

O

@ 2020 MAXIMIZING
RESOURCES

©

YEAR OF
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WHAT ARE OUR RESOURCES?

PLACE: PROCESS: PEOPLE:
New Space Updated Expanded
Procedures Leadership

PLACE: OUR MOVING SCHEDULE

* First service week will be: _
Thursday, February 13 & Saturday, February 15

* “Soft openings”

* Thursday, Feb 13: Seven Loaves Only - 15t Floor

» Saturday, Feb 15: Seven Loaves - 15t Floor &
Joseph’s Coat - Festival Hall
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PROCESSES: UPDATED PROCEDURES

* Interviews have been conducted with tenured
volunteers to develop processes for each area

¢ Continual improvement focus throughout 2020

* Work with Toyota

PEOPLE: STAFF

Jeff Morton Christi Ferrell Jackie Welchman
Director of Director of Director of
Operations Joseph’s Coat Project Hope
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POLL #2

2020 In Review
What we did & how we did it




105,240

people are food insecure in Collin County.
(statistic from Feeding America)

2,748 729,315

The number of individuals served at pantry
tripled between January and November.

1/19/2021

20,967

families representing 76,141
individuals. An average of
1,747 families served each
month.

1,191,145

meals provided, equivalent
to 1,430,328 pounds of
food distributed to
neighbors.

['seven Loaves |

o S

ROO D PANTRY




Project Hope
EQUIPPING FOR LIFE

16,652

articles of clothing
distributed at no cost to 318
families representing 1,291
individuals.

713

winter coats provided to
individuals of all ages.

528

hours of individual direct
care provided to 398
women through counseling
and community referrals.

8-15

requests on average each
week for additional
assistance beyond food &
clothing (multilingual).
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faith consistency
innovation duality safety
responsive neighborly

empathy lQVye positivity
change blessing success
flexibility leadership
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POLL #3
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To feed, clothe,
and care as
neighbors in one
community.

WHO WE ARE
@

OUR PROGRAMS

Seven Loaves
Joseph's Coat
(Response)

Project Hope
(Relationship)
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To feed, clothe,
and care as
neighbors in one
community.

WHO WE ARE
@

OUR VISION

To transform the
life trajectory of
20% of our
neighbors.

OUR PROGRAMS

Seven Loaves
Joseph's Coat
(Response)

Project Hope
(Relationship)

OUR VALUES

Engagement
Empathy

Encouragement
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“We are not only in the
food pantry or clothes closet

‘business,” we are in the

transformation

‘business.”
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2021 VISION
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2021 ASSUMPTIONS

Covid is active the first 6 months of the year

We will not return to where we were, but a

“new normal”

Each day, we need to live out our mission,
vision and core values
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OUR 2021 STRATEGY

ASSESSMENT

STEWARDSHIP

Continual Further Stewardship of
assessment of integration of greatest
our neighbors'’ Storehouse commodities -

needs programs people & funds
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“We cannot build a

long-term vision without

knowing

our neighbor.”
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MULTI-

FACETED

ASSESSMENT

Surveys
Conversations
Relationships
Across Programs

Singular-focus

Current Needs?
Q1 2021 Launch
Led by Candace,
Jeff & Vision

Committee
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ONGOING
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on monthly basis
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ASSESSMENT

OUR PROGRAMS|
ASSESSMENT OUR PROGRAMS

Seven Loaves
Joseph'’s Coat
(Response)

Data & Knowledge

Project Hope
(Relationship)

28

14



INTEGRATION

* Our neighbors have knowledge of all three

ﬂ * Storehouse programs
‘ + All three programs are working optimally

SevenLooves

Data & Knowledge ‘j;';;mg:

and with a sense of continuous
T improvement

* All three program directors are working
internally together to meet the needs of
our neighbors
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INTEGRATION

Improve SL safety and accessibility of pantry
warehouse space, while mindful of Covid.

Strengthen JC operational processes:
inventory, fechnology, reporting, and controls.

Joseph's Coat

Strengthen position as conduit of care for (' ')
neighbors by connecting neighbors to PH.

Project Hope
CouREING P08 LiFE
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1/19/2021
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* Director of Seven Loaves,

effective January 1, 2021
* 33 Year Career at
Texas Instruments

* Volunteer since 2017

INTEGRATION: PEOPLE

&

feed, clothe, lo transform the Seven Loaves E
.. 7 ngagement
S ‘ ' Joseph's Coat 999

1Q CAre as e i CTory O ) §
. s in one 20% of our \response;) EmPuihV

Encouragement
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CORE VALUES

ENGAGEMENT EMPATHY

Doing all work “all in” Seeking to understand others

with excellence before being understood

Colossians 3:23
Whatever you do,
work at it with all your
heart, as working for
the Lord, not for
human masters.

Galatians 6:2
Bear one another's
burdens, and so
fulfill the law of
Christ.

ENCOURAGEMENT

Striving to be positive
force in our community

1Thessalonians 5:11
Therefore, encourage
one another and build
each other up, just as in
fact you are doing.
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STEWARDSHIP

2

Continue providing volunteer experience that
is meaningful, interactive, and safe.

Focus on diversity, equity, and inclusion for
all aspects of The Storehouse.

Strengthening fundraising with foundations
and major donors for sustainability & growth.
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1/19/2021
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OUR 2021 STRATEGY

ASSESSMENT

STEWARDSHIP

Continual Further Stewardship of
assessment of integration of greatest
our neighbors’ Storehouse commodities -

needs programs people & funds
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Q&A SESSION

1/19/2021
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